
 
 

Albany Senior High School 

Business Plan 2018-2020 
  

Introduction 

This Business Plan has been collaboratively developed, to address the needs of the school and its 
students, in order to achieve our purpose and values. The emphasis of this plan is on quality classroom 
practice, reflective of student need and effective support mechanisms to enable staff and students to 
thrive within our school community. 
 

Purpose  

Our school strives to equip students with the skills, knowledge and confidence to enable them to become 
lifelong learners and caring, resilient citizens prepared to live in a constantly changing global community. 
 

Our motto is Keep Troth, which means to be true to oneself and honour expectations of your best. 
 

School Planning 
To achieve the targets and strategies outlined in this plan the school collaboratively develops annual 
plans that include the following: 
 

o A Workforce Plan that plans for personnel retention, recruitment of specified skillsets, training 
and succession planning – review annually and monitored by the School Board. 

o A Financial Plan that reflects school priorities and outlines resource allocation to staff and run the 
school annually – reviewed annually and monitored by the Finance Committee and School 
Board. 

o An Operational Plan that links the business plan to more detailed strategies and resource 
allocation on an annual basis. Reviewed annually by the School’s Board of Management (Senior 
Staff members) and refined based on the department’s Strategic Plan and Focus documents. 

o Learning Area Plans that link the operational plan to classroom practice – developed annually, 
reviewed bi-annually, and monitored by the School’s Board of Management. 

o Performance Development Plans that link individual teacher development plans to whole school 
priorities. – developed annually, reviewed bi-annually and monitored by senior staff members 

 

Self-assessment processes 
These plans are monitored through a plan, act, and review cycle according to the annual self-
assessment schedule. 

  

Department of Education 
Strategic Plan 2016-2019 

Department of Education     
Annual Focus Documents 

ASHS Business Plan 2018-2020 

Whole School Plans and 
Learning Area Plans 

Individual teacher Personal 
Development PLans  



Quality Teaching and Learning 

Quality Teaching and Learning at Albany Senior High school means: 

 Quality teaching is recognised as the most significant factor affecting student outcomes 

 Identifying and responding of the individual needs of learners 

 Using student outcome data and student feedback to inform practice 

 Our emphasis is on student progress 

 We provide appropriate pathways to allow success for all students 
 

Target Strategies  

1. Attainment rate (55 or above ATAR/Cert II 
completion) will increase to 95%. 

2. The median ATAR score is maintained at 
or above 75. 

3. Course completion for certificate courses is 
95% or better for all students completing 
Year 12. 
 

i. Provision of a comprehensive range of courses 
and programs across Year 11 and 12 to meet 
student need, in line with the WA Curriculum. 

ii. Monitoring of student performance by learning 
areas and student services to implement 
targeted improvement strategies. 

iii. Academic pathways implemented across lower 
school to cater for student need. 

iv. School provision of a range of vocational 
programs catering for student need. 

v. Comprehensive use of CONNECT to support 
effective partnerships between teachers, 
students and parents for all Year 11 and 12 
courses/subjects. 

vi. Teaching staff use student feedback and data 
tools to inform classroom practice. 

vii. Moderation and validation processes are 
embedded in all courses to ensure valid and 
reliable teaching and assessment processes. 

4. When compared to “like schools” a 
majority of NAPLAN areas will be in the 
Higher Achievement-Higher Progress 
sector. 

5. Maintain or improve the percentage of 
students (stable cohort) in Band 8 and 
above Band 5 

6. Decrease the percentage of students in 
Band 5 or below, from Years 7 - 9 
NAPLAN. 

7. 80% or more of Year 10 students will have 
satisfied the OLNA requirements. 

8. Performance of Aboriginal students (stable 
cohort) in NAPLAN will demonstrate 
progress from Year 7 to 9 better than like 
school progress. 

 

i. Differentiation strategies to address student 
need to be embedded in teacher practices. 

ii. Additional support in literacy and numeracy to 
be provided in lower school. 

iii. Transition processes are maintained to ensure 
student needs are determined early for 
incoming students. 

iv. Monitoring and review of IEP’s (Individual 
Education Plans), by Learning Support 
Coordinator(s), staff and parents. 

v. Literacy, numeracy and digital literacy strategies 
to be embedded in teaching programs and 
lessons for all learning areas. 

vi. Use of a range of data tools, by teachers, to 
track student performance and support 
attendance, behaviour and differentiation in the 
classroom. (including; SAIS , dashboard, WACE 
tracker, SAR and SIS behaviour) 

vii. A complete review of the school timetable is 
conducted by 2020, to ensure effective 
provision of curriculum and well-being programs 
that is sustainable long term. 

 

 

  



Quality Learning Environment 

Quality Learning Environment at Albany Senior High school means: 

 Our school values charter underpins  our operations 

 Positive behaviours and pride in our school are engendered every day 

 The well-being of all members of our school is paramount 

 The School Board, P&C, Alumni and community groups are partners in enhancing the 
environment 

Target Strategies 

9. To increase the recognition and reinforcement 
of positive behaviours, through the use of 
“Goldies” and “Good Standing”. 

10. Reduce the proportion of students receiving 
multiple suspensions, annually. 

11. Attitude Behaviour and Effort data shows 
improvement in the following dimensions:  

i. Works to the best of their ability;  
ii. Cooperates productively and builds 

positive relationships with others; and  
iii. Shows confidence in making positive 

choices and decisions. 
12.  School survey data relating to behaviour 

management reflects a positive trend for staff, 
students and parents 

 

i. Explicitly teach the school values charter to 
staff, students and parents. 

ii. Use the principles of the values charter to 
guide positive relationship and behaviours, 
utilising restorative practices 

iii. Revise, induct and implement behaviour 
management processes consistently 
across the school  

iv. Celebrate the school’s centenary in 2018 to 
engender pride in our school 

v. Develop, implement and review Individual 
Behaviour Management Plan (IBMP’s) 
systematically to support positive 
behaviours. 

vi. Recognise “Good Standing” through 
implementation of additional reward 
activities and certificates. 

13.  The percentage of students with regular 
attendance (90% +) is better than “like schools” 
for all year groups.  

14. Regular attendance for Aboriginal students 
improves, individually and for the stable cohort, 
in comparison to the previous year’s 
attendance rate.  
 

i. Refine pastoral care processes to meet the 
changing needs of the student population to 
enhance student well being 

ii. Implement a coordinated protective 
behaviour program for all students 

iii. The school will identify and target students 
with attendance concerns and implement 
appropriate strategies  

iv. Implement strategies to raise Aboriginal 
student performance, parent engagement 
and aboriginal cultural activities for all 
students 

15. Develop and integrate staff well-being 
questions in the annual  school survey to 
develop baseline data 

i. Utilise the Staff Association, Occupational 
Safety and Health and Workload 
Committees in conjunction with peers to 
support staff well-being. 

ii. Identify and implement strategies to 
address risks to staff well-being 

16. Implement one sustainability program by the 
end of 2020 

i. Seek opportunities to embed sustainability 
practices through educational programs 
and operational strategies 

17. By the end of 2020 the school building fund 
has reached a milestone to enable an aspect of 
facilities plans to be commenced. 

i. School Board, P&C and Alumni promote 
contributions to the School Building Fund to 
enable the grounds and facilities strategic 
plans to be implemented.  

  



Quality Leadership 

Quality Leadership at Albany Senior High school means: 

 Teacher leaders are valued in our school 

 Student leaderships is fostered and developed systematically 

 Opportunities to develop leadership capabilities are provided to current and aspiring leaders 

 Leaders are acknowledged through various mechanisms included awards nominations 
 

Target Strategies 

18. All staff use data and observation to improve 
classroom practice. 

19. School parent survey data indicate a positive 
trend for “My child’s teachers are good 
teachers”. 

i. Implement peer observation and student 
feedback to inform improved classroom 
practice. 

ii. Provide targeted professional learning for 
all staff based on current research based 
best practice. 

iii. Build the leadership capacities of support 
staff members. 

iv. Graduate and provisionally registered 
teachers are mentored to achieve full 
registration. 

20. Teacher leaders share their expertise with 
other staff members and the wider profession. 

 

i. Provide opportunities for all staff to engage 
in leadership development professional 
learning and short term acting positions. 

ii. Recognise and mentor aspirant teacher 
leaders to be innovative and collaborative. 
Use award nominations to recognise 
excellence across the school. 

21. Raise the profile of the School Board and its 
role. 

i. Continue to build School Board capacity to 
provide effective input into school 
improvement. 

ii. Implement a communication strategy for 
the School Board to engage the whole 
school community. 

22. Student leaders contribute to school 
improvement strategies. 

i. Grow student leaders through mentoring 
and a staged development program, 
including Aboriginal students. 

ii. Increase the number of leadership 
opportunities for students e.g. peer support 
program, committee membership. 

 

Values 
At Albany Senior High School, it is expected that we will:  
 

o Seek knowledge with a willingness to learn from experiences and opportunities, in order to 
understand ourselves, the wider community and the world around us. 

o Acknowledge our own uniqueness and develop self-respect and dignity. 
o Have care and compassion for others, respectfully recognising that each person has equal worth 

and basic rights. 
o Work together for the common good as a reflection of our Australian democracy; we will speak up 

to protect the rights of other people and take individual responsibility for making our school a safe 
and vibrant place.  

o Have respect and concern for our natural and human environment and recognise the need to 
care for our surroundings maintaining a balance that ensures sustainability.  

 

This is the common agreed minimum expectation that underpins the life of our school. 
 

Endorsed by the School Board on 11 December 2017. 

 

 

______________________     ______________________ 

GREG STOCKS      JENNY FIRTH 

SCHOOL BOARD CHAIR     PRINCIPAL 


